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Abstract: Management iof iturnaround iis ithe isystematic iand irapid iimplementation iof ia iseries 

iof imeasures ito icorrect ia iseverely iunprofitable isituation. iAchieving iturnaround icalls ifor ia 

icompletely idifferent iset iof iskills ito iexamine ithe icauses iof idecline iand idevise ieffective 

istrategies ifor iturning ithe ibusiness iinto ia ifresh ilife. .As such, the objectives of the study were to 

examine the influence of Stakeholders Management on turnaround strategies of SMEs and to determine 

the influence of Change in Leadership and Organizational Change on turnaround processes of SMEs? 

For the purpose of this study, the survey method was employed with the aid of questionnaire to get data 

from respondents. 240 copies of a questionnaire were administered to employees of thirty (30) 

Enterprises in Ogun State, Nigeria. A pilot study was employed and reliability test of the instrument was 

conducted by using the test re-test reliability approach which yielded a reliability coefficient of r = 0.81. 

Internal consistency was proven by Cronbach Alpha being 0.854. The study found out that there is a 

significant relationship between stakeholders Management and turnaround strategies of SMEs and that 

ipositive irelationship exist between change in leadership/organizational change of SMEs and 

turnaround processes.  The findings in this study show that stakeholder imanagement iprimary ipurpose 
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iis ito ishield ithe icompany ifrom ithe inegative iimpacts iof istakeholder iactions. During ithe 

iturnaround iprocess, iorganizations ihave ito imake ia inumber iof ichoices, ,igood ichoice iof iaction 

ileads ito iperformance iimprovements iin iterms iof iproductivity iand icapital. iOn ithe iother ihand, 

iunsuccessful iresponse ioptions iwill imake ithe isituation iworse, ithus icontributing ito ithe icompany's 

ibreakup. The study recommends ithat istakeholders ishould icontinue ito iplay itheir irole iin SMEsito 

ibe iable ito iprofer isolutions ito iproblems ihindering ithe progress of enterprise.  

 

Keywords: Change in leadership, Organizational Change, Stakeholder iManagement, iTurnaround 

Process, iTurnaround iStrategies, SMEs 

 

 

Introduction 

Global icompetition, itechnological iinstability, ihigh icapital icosts iand iother inettlesome 

ifactors  may icause iincreasing inumbers iof icompanies ito iface ioften itough itimes. iBusinesses 

and iindustries iface iparticularly idifficult iturnaround iconditions, isuch ias ilow idemand, 

irelatively istrong iconsumer iloyalties iand, iin igeneral, izero-sum irivalry (Mamatzakis, Pegkas 

& Staikouras, 2022). Stakeholder’s iinvolvement iplays ian iimportant irole iand ihave ia ilot 

iof iimpact ion icompany’s ibehavior. iGood icompanies’ ibehavior iand iturnaround 

iperformance iwill ibe ias ia iresult iof ithe iprocess iand istrategies iadopted iby istakeholder’s 

iinvolvement iwhile iclamoring ifor ichange. The imain iproblem iand iobstacle iin ithe 

iperformance iand iturnaround iprocess iof ithe ibusiness iis ithe ilack iof iparticipation iand 

iability iof ithe istakeholders ito icontribute itheir iquota ito iensuring ithe iconduct iof ia 

ireputable icompany ior iwhere itheir iinvolvement iin iinvestment iis iinadequate [Gotteiner 

iet ial., i2019].  

For ismall iand imedium-sized ienterprises, iemployees iin ithe ienterprise iare ithe 

imajor stakeholders, ithey iare ithe iproviders iof ichange iand itheir iinfluence ihelps ito iease 

company’s ibehavior iand iturnaround iperformance. IWhether ior inot istakeholders iopt ito 

help a idistressed icompany, iits isupport imechanisms iand iits iability ito ido iso idepend ion 

iits evaluation iof ithe icompany's ibehavior iduring iturnaround [Abebe, i2018]. Managerial 

discretion iand ithe ichallenges iwill ivary iin idifferent isizes iof icompanies idepending ion itheir 

isaid stakeholder’s iperspective iand ithe iwillingness iof ithose istakeholders ito iprovide ithe idrive 

ifor iturnaround iin ithe ienterprise [Ghazzawi, 2018]. I 

Despite itheir iability ito icontrol iaccess ito ithe inecessary iresources iand iexacerbate ia 

isituation iof idecline ithat ithreatens iexistence, ievidence ion ithe irole iof istakeholder’s 



iperspective iin imanagement, isuch ias iowners, iemployees, isuppliers, icreditors, icustomers, iand 

igovernments, iare istill ivery ilimited. iStakeholder iManagement could itherefore ibe iviewed ias 

iuseful itools iin iaddressing istakeholder iconcerns ito iachieve iturnaround istrategies. In imaking 

iimportant iturnaround istrategies, iit iis inecessary ito iknow ithe iimpacts iof istrategies iand 

turnaround implementation [Newroom, i2012]. Addressing ithis ivoid, ithe iprinciple iof 

istakeholders ishould ibe iused iand ithis iexamines ihow ithe irelationships ibetween iSMEs iand 

itheir istakeholders iaffect ithe iresults iof iturnaround iprocesses. When ia ibusiness ihas 

iundergone isignificant iperformance igrowth ithrough ithe iintroduction iof ireformation 

iinitiatives iover itwo ior ithree iyears iand isuccessfully irebuilds iits imarket iposition iand 

imotivates ithe iemployees ito icomplete ithe itransformation iprocess, ia igood iturnaround iis 

iachieved. ITo ibring iabout ithis itransformation, ia iwhole inew iset iof iexpertise iis irequired ito 

iexplore ithe icauses iof iworsening iand iapply isuitable imethods ito itransform ithe ibusiness iin ia 

inew ilease iof ilife. [Amankwah et al, 2018; Abebe, 2010]. Gotteiner et al, [2019] posit that when 

ibusinesses ido iso ipoorly ithat ifailure iseems iinevitable ithen iturnaround imanagement iwill 

iimprove iboth iefficiency iand iprofitability. iIncreasing icompetition, irapid itechnological 

idevelopments iand iincreasing icomplexity iof ibusiness iconditions ifollowed iby imixing iof 

icustomers iand iemployees, ithe ichallenges ifor iany icompany ihave irisen. iOnly ia itimely 

iresponse ito ithat imay isave iorganizations. iBut imost ibusinesses ifail ito iidentify ithe iproblems 

idue ito imanagement iinefficiency iand itherefore iavoid itaking iprecautionary imeasures 

iaffecting iowners, iworkers, iclients, isuppliers iand ithe ieconomy.  

A iorganizational itransformation iis icritical ifor irestoring ithe inormal icourse iof ithe 

icompany. iNot ionly igood igovernance ipractices, ibut ialso iorganizational ichanges iaffect ithe 

iorganizational iturnaround. iThe iimpact iof isuch ichanges ion iorganizational iperformance, 

iparticularly iin iorganizations iin ithe ipublic isector, ihas ineutral ior inegative ieffects ion 

iefficiency, ibut iboth ithe idegree iof iorganizational istrategy iand iclimate iaffect iturnaround 

isuccess. Hence, ithis istudy iaims ito iexamine ithe ieffect iof istakeholders ion iturnaround isuccess 

ifor ismall iand imedium-sized ienterprises. 

 

Statement of the Problem 

Turnaround iis ithe irevocation iof ithe idownturn iof ia icompany [Ghazzawi, 2018], ithe 

iactions itaken iduring ithe iturnaround iprocess iare iinfluenced iby idifferent igroups iof 

istakeholders i[Aruwa, 2006]. iPrior iresearch idoes, ihowever ibarely ielucidate ithe iviewpoints iof 

istakeholders ion iturnaround. iThis iresearch itherefore itake ia istakeholder iviewpoint ito ilook iat 



ithe ifactors ithat idrive iturnaround istrategies and iwas iposited ithat the imanagers imust itake 

iaccount iof ithe ineeds iof idifferent igroups, isuch ias iemployees icustomers iand iessential 

iresource isuppliers. iBoth igroups iinfluence ithe idecisions iof ithe iorganization iand iare iaffected 

iby ithem. iIt iimproves isurvival ifor icompanies ito iengage iin icertain ioperations ior iact iin ia iway 

iconsidered iimportant iand iappropriate iby ipowerful istakeholders. iStakeholders ican idecline 

itheir isupport iwithout ithese iactivities iand ibehaviours. iDivergent iviews iand ipriorities ihave ito 

ibe ireconciled iand iaccepted i[Kotsiou et al, 2018; Richa & Ashok, 2022; Omorede, 2021]. 

iFrequent iand itransparent icontact ibetween ia idistressed icompany's imanagers iand iits 

istakeholders iand isymbolic imanagement ibehavior iwill iincrease ithe ilikelihood iof istakeholder 

isupport iand ia iproductive iturnaround i[Rico, Pandit & Puig, 2021; Pan & Chen, 2014; Marvis, 

Sklias & Maravegias, 2021]. iDistressed ibusinesses irequire iexternal istakeholder ihelp ito 

iprovide ithe ifinancial iresources ito ireverse ithe idecline. If ithe imanagement iand ifinancial 

iresources iproviders iare iunable ito imatch itheir igoals ion istrategic imeasures iand ifinancial 

ireturns, ithe iprobability iof ia isuccessful irecovery iwill idecline. This research seeks to answer 

the following iresearch iquestions (1) what is the influence of Stakeholders Management on 

turnaround strategies of SMEs? (2) To what extent does Change in Leadership and 

Organizational change affect turnaround processes of SMEs? 

 

Literature Review 

The iConcept iTurnaround 

A iturnaround ican irefer ieither ito ia ibusiness ifacing ia ifinancial idisaster, ior ito iactions 

itaken ito iprevent ithat ifinancial idisaster ifrom ihappening. iThe ireal inature iof ithe iturnaround iis 

ia icompany iwhose irecent ipast ior ifuture ifinancial iperformance iis iunacceptable ito ithe iowners 

[Ifanti et al, 2013]. Collier & Bowman [2013] iIdentifies ia ibusiness idownturn ias ia icondition 

iof ifailure iand ia irecovery ias iequal ito iat ileast ia iloss-related ibreakdown. iOsiyevskyy et al, 

[2021] iOn ithe iother ihand iargued ithat ia ibusiness iwhose ireal ipre-tax iprofit i(PBT) iincreased 

iin ifour iout iof isix iyears i(since ithe idownturn iperiod) icould ibe iviewed ias ia igood iturnaround 

icompany. iNyagiloh and Newsroom [2012] claimed ithat ia igood icorporate iturnaround iis 

iachieved iif ithe iNet iIncome i(NI) iof ia ibusiness iexceeds ithe iindustry iaverage iin itwo iout iof 

ithree iyears ifollowing ithe idecrease iin iperformance iduration. iGood imanagement istrategies, 

iconstructive iimprovements iin iexternal ienvironmental ivariables, iand ishifts iin iorganizational 

idynamics ialso ilead ito itransformation iprogress iin iaddition ito iinternal iefficiency ithat ican ibe 

istrongly iinfluenced iby iboth ibehavioral idecisions iand iexternal iconstraints. iTherefore, iit iis 



ievident ithat ithe iroots iof ithe iweakening ifirms iviz., iinternal ias iwell ias iexternal, ishould ibe 

iexamined iand idistinguished. iWhile imost iof ithe iexternal isigns iof ibusiness ifailure ican inot ibe 

ifully icontrolled iby ithe icompanies ion ithe iother ihand ithe iinternal ievents iare iconsidered ito ibe 

iextremely iimportant ibecause ithey iare idirectly icontrolled iby ithe imanagement [Makheti & 

Nyakweba, 2016; Kraus, Moog, Schlepphorst & Raich, 2013]. 

 

 

The iTurnaround iProcess 

During ithe iturnaround iprocess, iorganizations ihave ito imake ia inumber iof ichoices 

[Abebe, Anfriawan & Liu, 2011]. iGood ichoice iof iaction ileads ito iperformance iimprovements 

iin iterms iof iproductivity iand icapital. iOn ithe iother ihand, iunsuccessful iresponse ioptions iwill 

imake ithe isituation iworse, ithus icontributing ito ithe icompany's ibreakup. iAlso, iwith ithe iaid iof 

iexternal iassistance isuch ias iadvisors, ithe itop imanagement iarrives iat idecisions iregarding 

icertain ioptions ifor ipractice. iEfforts ito igeneralize ioption iof iaction ialso iled ito ithe 

idevelopment iof ia iturnaround icycle itypology. The iseries iof iorganizations, iturnaround iactions 

imay ibe igrouped iunder ithe ifollowing icategories. i(1) ichange iin ithe ileadership, i(2) iforming 

ithe iteam iat ithe itop, i(3) ichange iin istrategy, i(4) iretrenchment iof iassets iand ipeople, i(5) 

iupgrading iof itechnology, i(6) ifinancial irestructuring, i(7) iorganizational ichange iand i(8) 

isupport iof ithe iparent icompany. 

 

(1)Change iin iLeadership  

The ibest itransformational ipersonalities ihave ia iparadoxical imix iof ipersonal imodesty 

iand itechnical icommitment. iWe iare iscared, itimid, icautious iand iinvincible. iThey iare irare iand 

iimpossible ito istop [Abebe, 2010]. iIncompetent ileadership iis ione iof ithe iprime ireasons ifor 

icorporate ifailure iand ia isignificant istep iin ithe irecovery iprocess iis ithe irestoration iof 

icredibility. iTherefore, ithe iprocess iusually istarts iat ithe ileadership iposition iwith ishifts iin 

istaff. iThis ihas ibeen iconsistently iindicated ias ia iprerequisite ifor iimplementing iturnaround 

iactions. iChanging ileadership iand irestoring iconfidence iamong ivarious istakeholders iis ithe 

iprimary iaspect iof ithe iturnaround iprocess. iYet ithere iare iseveral iother icauses, iit iis ivitally 

iimportant ito ichange ithe ileader iin iturnaround. iWhile ileadership ichange iis ian ieffective 

iturnaround ioption, iin iall icases iit imay inot ibe ian ieffective istrategy, iparticularly iwhen ithe 

icauses iof idecline iare iexternal, ichange iin ileadership iwill ihave ino iimpact ion ithe iturnaround 

iprocess [Bhattacharyya & Malik, 2020; Schmitt & Raisch, 2013]. I 

 



(2) iForming ithe iTeam iat ithe iTop 

The ifirst itask iof ia inewly iappointed iCEO iis ito ibuild ian iadept iteam iof imanagers ito 

ideal iwith ithe icomplexity iof ithe iturnaround iprocess. iThe itypical iproblem iof ithe iturnaround 

ileader iis ito itake iup ithe iright ihuman iforce iand iput ithem iin ithe iright iplace. iIt iis itherefore 

inecessary ito irecruit ihighly icompetent imanagers iwho iwere iwilling ito iseek ithe iturnaround 

ichallenge iand ialso ito irecognize isenior iand imiddle-level iexecutives ifor iimportant iroles iin 

ideclining iorganizations [Panicker & Manimala, 2015]. iThe inewly iformed iteam iat ithe itop 

iformulates ia istrategic iplanning ifor ithe iexecution iof iturnaround iplan ito idetermine iall 

ipotential iturnaround ioptions. iThe iCEO's idecisiveness iin iimplementing idecisions iis icrucial 

iin iturnaround iefforts. 

 

(3) iChange iin iStrategy 

Diagnosing ithe iissue iwith itop imanagement ihelp, idefining ithe iroot icauses, 

iformulating ia icontingency-based istrategy, iselecting ithe iimplementation iapproach iare ikey 

ielements iin iturn iaround icycle. iThese istrategies, ihowever, igenerally itake iyears ito ideliver 

iresults. iSubsequently, idiversification-based irecovery istrategies iare itaken ifor igranted iin 

iturnaround iprocesses iwhich iare ialso iless icost-effective [Amaeshi, 2009]. iDiversification 

istrategies irequire icapital icommitment inot ioften iretained iby ideclining iorganizations. iNiche 

istrategies iare iknown ito ibe ithe imost ieffective iconsumer icategory istrategies i[Akinbola et al, 

2021]. 

 

(4) iRetrenchment iof iAssets iand iPeople 

Retrenchment iwas ifound ito ibe ia iuniversal istage iin ithe iprocess, iwhereby icompanies 

isuccessfully ireverse idecline iin iperformance. iRetrenchment iis ia inecessary iresponse ifor 

iturnaround ito ibe ieffective, iregardless iof iwhat ikinds iof iproblems itriggered ithe iturnaround 

irequires. iRetrenchment iis ia icrucial istage iin ithe irestructuring icycle irecuperation iphase. 

iRetrenchment icould ibe ihelpful ifor ithe iimpetus ifor ipositive ichange. iThe ithree ipossible 

iretrenchment iadvantages iare: i(1) irestoring iefficiency i(2) igenerating islack, iand i(3) 

imomentum icreation. During idownsizing, ipractices isuch ias iallowing iemployees ito ileave 

iwith idignity, ihelping ithem ito ifind ijobs iand ipreventing ithe iappearance iof iinequalities iin ithe 

ilayoff iprocess iwill iinspire ithe iremaining iemployees ito istay iand iwork iproductively. 

iRetention iof ivaluable iand iunique iskilled iemployees iis iessential ifor isuccessful iturnaround 

iwhile idownsizing ithe iorganization. iManaging iemployee imorale iin ithe ipost-downsizing 



iprocess ihelps ito ieffectively iturn icompanies iaround [Pazaroutoupis, Drogalas & Koutoupis, 

2018]. I 

 

(5) iUpgrading iTechnology 

Once ioutdated isystems iand iprocedures ihave itriggered ithe ideterioration iof ithe 

icompanies, ithe irestructuring iprocess iis itechnology iupgrade. iNonetheless, ithis irequires 

imajor itechnology icosts, ias iit ican ibe ivery iuseful ias ia icost icutting itool iin ithe ilong iterm. iThe 

ideclining icompanies ioften iupgrade itheir itechnologies ito ioffer icompetitive iproducts iin ithe 

iestablished iniche ionly. iTechnology iimprovements imay irange ifrom iimproving ithe icurrent 

ioperation ito iinvesting iin inew iprocesses. iSome iof ithe imajor iissues iin ithe iprocess iare ithe 

iselection iof isuitable iequipment, ithe icosts iinvolved iand ithe iappropriate iimplementation 

[Schweizer & Nienhaus, 2017]. 

 I 

(6) iFinancial iRestructuring 

The iinterest istrain iwas ione iof ithe imajor icauses iof idecrease iin imany iof ithe icases. 

iWith ithe iaid iof ibanks, ifinancial iinstitutions iand ithe iparent icompany, iit iwould inot ihave 

ibeen ipossible ifor iany iof ithose ideteriorating ibusinesses ito irebound iwithout iappropriate 

ifinancial irestructuring. iSuch iimprovements ireduced ithe icompany's icosts isubstantially. iAt 

ithe isame itime, iit iis inecessary ito iimprove ithe ifinancial irole iwithin ithe iorganization 

i[Amaeshi, i2009]. iCash iflows irequire iclosely itracking iand icarefully iassessing ithe ifinancial 

iimplications iof iall iimportant idecisions. 

 

(7) iOrganizational iChange 

The ireorganization iof iindividuals iand istructural ichanges iare ikey iingredients iof 

iturnaround iand iintroduce istrategic ichanges. iCreating inew iteams ifor ia iseries iof ichange 

iinitiatives, irelocating istaff iand istopping isome iof ithe inon-value-added iactivities, 

irestructuring idepartments ito imeet imarket irequirements iand iskilled ipeople's iavailability iare 

isome iof ithe istructural istrategic ichanges ito ibe iadopted [Ozturk & Sozdemir, 2015]. 

iImprovements iare ialso inecessary ito ismooth ithe iinformation iflow iwithin ithe iorganization. 

 

(8) iExplicit iSupport iof ithe iParent iCompany 

Long iperiods iof iillness ilead ito ilow imorale, iindiscipline, iand iobsolescence iin 

iinfrastructure, iprocesses iand iprocedures iof iinternal imanagement. iTurnaround iefforts iaim ito 

ireverse ithese itrends iand iallow ithe icompany ito ioperate ieffectively i[Tangpong, Abebe & Li, 



2015]. iThe iparent icompany's ispecific iassistance idilutes ithose iissues. iHaving ireliable isupport 

ifrom ithe iparent icompanies iis iimportant ifor iorganizations. iIt isoftens iother 

istakeholders,ianimosity iviz. icompanies, ifinancial iinstitutions, imanufacturers iand istaff. 

iOrganizations iare ifound ito ibe iover-staffed iin ithe icontrolled ieconomies. iRationalization iof 

ipersonnel iin ithese iorganizations, iis ian iessential ibut idifficult itask [Alturki, Duffau & 

Bendaya, 2019]. iA iparent icompany ithat iis isupportive idilutes iemployee iconcerns iabout ijob 

isecurity, ithereby iraising iprofitability ifavorably. iThe iparent icompany iis ialso ihelping 

iorganizations iresolve ithe icurrent ifunding icrisis. 

 

Implementation iof ithe iTurnaround iProcess 

The istrategic ipoint ifor iinitiating ithe iturnaround iprocess iis ialways ia ithorough 

ianalysis ito iassess ithe icompany's itrue iposition iand ito idetermine iif ia iturnaround iis ia iviable 

ioption, ias iopposed ito iinsolvency, iimmediate isale ior iliquidation i[Charalabidis, 2011]. iOnce 

ithe istakeholders ihave itaken ithe idecision ito icontinue iwith ia iturnaround, iseven idifferent 

iimplementation iprocesses iviz ia iviz i' iwork istreams i' imust ibe ifollowed ito iensure ithe iseven 

ikey iingredients iare iin iplace. iThe iseven ikey iwork istreams ihave ibeen iidentified ias: 

• crisis imanagement, 

• selection iof ithe iturnaround iteam, 

• stakeholder imanagement, 

• development iof ithe ibusiness iplan, 

• implementation iof ithe ibusiness iplan, 

• preparation iand inegotiation iof ithe ibusiness iplan, 

• project imanagement.  

iThe iintegration iand icoordination iof ithe iabove iwork istreams iis ithe ioverall 

imanagement iof ithe iturnaround iprocess. 

The ileader imust iunderstand iall iseven iwork istreams iin imost iturnarounds ibut ifinancial 

irestructuring imay ibe irequired iif ithe itroubled icompany iis ia isubsidiary iof ia ihealthy iparent. 

iThese iworkflows iare ikey ito ithe iimplementation iof ithe iturnaround iprocess i[Shahri & 

Sarvestani, 2020]. 

 

Phases iof iWork iStreams 

A ilarge ioverlap iin iplanning iand iexecution istages imarks ithe iturnaround iprocess. iIn 

ithe iimplementation icycle ithere iare ifour idistinct ibut ioverlapping iphases:i(1) ithe ianalysis 



iphase, (2) ithe iemergency iphase, (3) ithe istrategic ichange iphase, iand (4) igrowth iand irenewal 

i(beyond iturnaround). 

 

(1) iAnalysis iPhase 

This iphase iincludes inot ionly ithe idiagnostic iexamination. iDiagnostic ireview iitself iis 

ithe ibasis ifor ithe ibusiness iplan's idevelopment. iThe iphase ibegins iwith ithe iintroduction iof 

itraditional iapproaches isuch ias icash imanagement, ithe ichange iof iCEO, istrict ifinancial icontrol 

ietc. [Anugwom, 2007. 

 

(2) iEmergency iPhase 

This iprocess iincludes ithe ibehavior ineeded ito isecure isurvival iand ithus itends ito ifocus 

ion icommon imethods iwhich ican ibe iapplied imore ieffectively iin ithe ishort-term. iThe imain 

igeneric istrategies iused iin ithis irecovery iphase iare icash iproduction, icost ireduction, iand 

iincreased isales ieffort. iThe iemergency iphase iis ioften icharacterized iby ioperational 

iprocedures, ii.e. idivesting isubsidiaries, iclosing iof iplants, iredundancy iof iemployees, ifiring iof 

icompetent imanagers, ireducing iexcess iinventories iand iselling ioutdated iinventories ietc., iall 

iare iprimarily iintended ito ienhance icash ioutflow iand iprevent ilosses. iThe icompany ican 

irequest iadditional ifinancing iduring ithe iemergency iphase ito icarry iout iits istrategy ifor 

irecovery iand ithus ioverlap ithe iworkflow ifor ifinancial irestructuring. iThe iemergency iperiod 

iusually ilasts ibetween isix imonths iand ione iyear ibut imay ibe ilonger iif ieffective irecovery 

imeasures iare inot ifollowed ior iimplemented iwell [Schweizer & Nienhaus, 2017]. 

 

(3) iStrategic iChange iPhase 

Although ioperational iconsiderations iappear ito ibe istressed iin ithe iemergency iprocess, 

ithe istrategic ishift istresses ithe ifocus iof igoods iand ithe imarket. iNonetheless, ithe ishift iin ithe 

iproduct iand idemand itakes itypically itime iand imay ientail isome iinvestment, iwhich imay inot 

ibe ifeasible iduring ithe iearly irecovery iperiod. iIt iis iin ithis iprocess iof istructural ichange ithat 

imanagement iand/or ishareholders iwill iunderstand ithat ithe icompany's ilong-term isurvival 

iappears iuncertain ior ithat ithe iexpenditure iof imoney iand itime ineeded ito iachieve isustainable 

irecovery iis inot iworth ithe irisks iassociated iwith ilow ireturn ion icapital iemployed i(ROCE), 

ioperational iinefficiency iand iorganizational iknocking idown.i[Collet, Pandit & Saarikko, 

2014]. 

 

 



(4) iGrowth iPhase 

This iis ithe ifinal iturnaround iprocess iphase, iand iis ialso icalled icorporate irenewal. 

iBefore ithis ican ibegin, iit iis inecessary ito istrengthen ithe ibalance isheet iof ithe ibusiness.The 

ifirm iwill istart igrowing ionce iit ihas, ieither iorganically ithrough inew iproduct idevelopment iand 

ibusiness igrowth, ior ithrough iacquisitions, ior iboth. iNonetheless, ia iquick ireturn ito igrowth 

imay ibe ia irequirement ifor ia isuccessful irecovery iin isome icases, ihigh itechnology [Abebe, 

2010]. 

 

Stages iin ithe iTurnaround iCycle 

Neil iHarvey i[2000] ielucidates ithe istages iof iturnaround ias (1) irecognizing ithe ineed 

ifor ia iturnaround, (2) irapid iappraisal iof ithe isituation, (3) icrisis imanagement iand iemergency 

iactions, (4) ithe istabilization iphase, (5)rehabilitation ior ireturn ito inormal iprocesses. 

 

Stage i-1: iRecognizing ithe iNeed ifor iTurnaround 

This irecognition ias ithe imoment iof itruth ifor ithe iorganization. iIt ihas igone ifrom iutter 

ifailure ito ioptimistic itransformation, iat ithe ipoint iwhere ian iorganization ienters iits imoment iof 

itruth iand idecides ito imake ifundamental ichanges. iPeople iand imanagers ifrequently istop 

isolving iissues iof icrisis. iTherefore, ia icrisis iis ioften ithe itrigger iin iacknowledging ithe ineed 

ifor ia iturnaround. iRecognition imay ialso iresult ifrom idissatisfaction iwith ibelow iaverage 

iperformance, ior ifrom ifar-sighted imanagement ianticipating iproblems ibefore ithey iarise. 

 

Stage i-2: iRapid iAppraisal iof ithe iSituation 

It iis iimportant ito idetermine ithe iseriousness iof ithe isituation iand ithe iorganization's 

ifuture iviability ias isoon ias ipossible  [Neil iHarvey, i1999]. iReliable iinformation iavailability 

iwill ioften idecide ithe ipace iis ianother iessential ipart iof ithe irapid iassessment iplan ithat imeets 

ithe ineeds iof ikey istakeholders, iespecially iconsumers, isuppliers iand ikey iemployees. iAt ithis 

ipoint, ithe ikey ito isuccess iin imost iturnarounds iis iexamination iof iboth iproduct iline iand 

iconsumer iprofitability. i 

 

Stage i-3: iCrisis iManagement iand iEmergency iAction 

Organizational iactions iwill ilargely idepend ion ia iquick iassessment iof ithe isituation. 

iKey ifactors iwill ibe ithe iseverity iof ithe iproblem, ias iwell ias ithe itime iand imoney ineeded ito 

ifix iit. iConditions icould ibe iunpredictable iand ichaotic. iEvaluating ithe iappreciation iand 



ireplacement iof imanagers iand ipeople iwhere iappropriate iis isignificant ioutcome iin iturnaround 

iperformance. 

Kotsiou iet ial [2018] istate ithat iwhile ithere iis ia iwide irange iof ileadership istyles, ii.e. 

i(a) irapidly idevelop isimple, ishort-term igoals iand iobjectives, i(b) ishow ivisible iauthority, i(c) 

iset itargets iand ienforce istandards, i(d) iquickly iexecute iconcrete idecisions, i(e) iconstantly 

iinteract iwith iall istakeholders; i(f) icreate itrust iand iconfidence iby ibeing itranspiring iand 

itruthful iand i(g) iadopt ian iautocratic istyle iof ileadership iduring icrisis istabilisation. iThe ifive 

imain ileadersip itasks ilisted ifor icrisis imanagement iare: i(i) itaking icontrol ilevers i(establishing 

iguidelines, isetting igoals, itracking iperformance, icontinuous imonitoring); i(ii) imake itough 

idecisions; i(iii) iretain iclear ileadership; i(iv) ideliver iquick iwins; iand i(v) icounter idissent. iThe 

iemphasis ishould ibe ion irecognizing iimportant iactions ithat iwill imake ithe imost iof ithe 

idifference. iThis ioften imeans ithat iby itaking icontrol iof icash idisbursements iand iapproving iall 

ipurchase iorders, ithe iCEO imust icurb ithe iworsening icash iflow isituation. iWorking icapital 

imanagement, iwith ispeedier idebt icollection iactivities iand isubsequent ipayment iof icreditors, 

iis ikey. iProfitability ievaluates iof ithe iproduct iline iand icustomer, ivalue ianalysis iin ithe irapid 

isituation iassess icost ieffectiveness, iand icrisis imanagement ican iinclude iagreements iwith 

istakeholders isuch ias ishareholders, ibanks, icreditors, imanagement, iemployees iunions iand 

icustomers. 

 

Stage i-4: iStabilization iPhase 

Stabilization ias ithe icritical ifactor iin iany isuccessful irecovery iscenario, ithus ithe 

iturnaround ileader isecures ithe iorganization's ishort-term ifuture iand ithus iprovides ithe itime 

ispace iwithin iwhich iit ican idevelop iand iexecute istrategies iand iplans ifor isurvival. iIn ithe 

istabilisation istage, ithe iimportance iof ipredictability iand icontact iwith istakeholders ias ia ikey 

ifeature iof icrises ishakes ithe ifaith iof iexternal istakeholders. iIt iis ivital ito irebuild ithe 

iconfidence iof istakeholders iand ithat ican ibe idone ithrough ithe istabilisation iphase iof ithe icrisis 

[Neil iHarvey, i2000]. iTurnaround iinitiatives imust iprovide iappropriate iturnaround 

imechanisms iand icost ireductions. iExtreme iconservative iclauses inot ionly iprovide ia ibuffer 

iagainst iunexpected iissues ibut iwill ialso iallow ia isum ito ibe iwritten iback iagainst ifuture 

iprofits. iThere iis ia ineed ifor ian iappropriate istrategy ito imake iconservative iprovisions ibut inot 

ito ithe iextent iof ilosing icredibility. iAs isuch, iprovisions iconcerning icontingency ishould ibe 

iclearly iidentified. 

 

 



Stage i-5: iDetailed iAnalysis iand iDevelopment iof ia iRecovery iPlan 

It iis ia idistinct istage ialthough iit iis iincluded iby icertain irecovery ispecialists ieither iin 

ithe icrisis imanagement iprocess ior iin ithe istabilisation iphase. iIt ioften ihappens iin iboth istages, 

iin iaction. iThe isick icompanies ihave iserious iproblems ithat ican ionly ibe isolved iby 

icomprehensive, ifundamental istrategies. iThey ihave ialmost inever iexperienced itoo idramatic ia 

iturnaround istrategy. iTo iprovide ia idetailed ianalysis ileading ito ithe irecovery iplan, iit iis 

iimportant ito ihave ia istructure iand ichecklist ifor icollecting ithe irequired iinformation. 

 

The iconcept of  istakeholders 
I A istakeholder iis idescribed icommonly ias i“any igroup ior iindividual iwho ican 

iaffect ior iis iaffected iby ithe iachievement iof ithe iorganization’s iobjectives” [Kowoi & 

Akinbola, 2018] Stakeholders iinclude iemployees, ishareholders, igovernment, icustomers, 

iinvestors, iowners iand ifinanciers.The isymmetrical iterm i"may iaffect ior ibe iaffected iby" 

iopens ithe iidea ithat iindividuals ior igroups ioutside iof ian iorganization ican iconsider 

ithemselves ito ibe istakeholders iwithout ithe iorganization iconsidering ithem ito ibe 

istakeholders [Okane & Cunningham, 2012]. Stakeholder’s impacts are critical to turnaround 

performance. However, this can only be possible in a situation where by stakeholders play a 

key role in process of turnaround. There iare itimes iwhen istakeholders irely ion itheir iown 

iinterests. iThis iis igrowing ito iexternal istakeholders ibut inot iexclusive [Clarke, Huliaras & 

Sotiropoulos, 2016; Butar, Sadalia & Irawati, 2019] . iSometimes iexternal istakeholders iare 

icommunity igroups ior ipolitical iappointees iwho imay inot iact iin ithe ibest iinterests iof ia 

icompany iif ithe icompany idoes inot ideliver ianything ithat ibenefits iits iconstituents. iEven ian 

iinternal istakeholder, isuch ias ian iinexperienced iinvestor, icould ivote iagainst ia igrowth 

iproposal iin ifear iof ilosing icash. iHe ifocuses ion ihis iown ifinancial ineeds iand inot ion ibusiness 

ineeds i[Mamatzakis, Pegkas & Staikouras, 2022; Kowo, Sabitu & Adegbite, 2018]. Blocking 

ichange iis ialso ifrequently ifound iwhen ioutside istakeholders ibelieve ithat ithe iactions iof ia 

icompany iwill iharm itheir iinterests. iA ischool imight inot iwant ia imedical imarijuana ifacility 

ilocated iclose ito ithe icampus. iThe ischool iis ithe iprimary istakeholder, iand imay ibe iable ito 

ipetition ifor ithe icompany ito iwithhold ibusiness ipermits. iBusiness iowners ishould iexpect ithese 

iproblems iand iprepare ito iappease iexternal istakeholders iwho ihave ibusiness iconcerns. Before 

ian iissue ibegins, ismart ibusiness iowners iapproach ipossible iantagonistic istakeholders iand 

ithen ibuild ia irelationship ito itake ia idisadvantage iand imake iit ian iadvantage [Gotteiner et al, 

2019; Afonso, Zartaloudis & Papadopoulos, 2015]. 

 



Stakeholder’s iManagement 

The iphilosophy iof istakeholder imanagement idepends ion ithe iprocesses iby iwhich 

iorganizations irecognize itheir istakeholders iand irespond ito itheir ineeds iand idemands. iAs 

istakeholder imanagement's iprimary ipurpose iis ito ishield ithe icompany ifrom ithe inegative 

iimpacts iof istakeholder iactions, iorganizations ishould iuse isuch istrategies isuch ias: iproblem 

ianalysis, imediation, istrategic icommunication iand istructured icontracts ior iagreements. iMost 

iof ithe iorganizations i' iefforts iare iaimed iat iestablishing ithe itrust iof ikey istakeholders iin 

itoday's icomplex ibusiness ienvironment. iStakeholders ihave iconsiderable iinfluence ion 

iorganizations iand istrong irelationships iexist ibetween iorganizations iand istakeholders 

i[Kotsiou et al, 2018]. iThis isocially iirresponsible iapproach igenerally iresults iin idamages inot 

ionly ito ishareholders ibut ialso iirreversible idamage ito irelationships. iTwo icritical ievaluation 

ivariables iare iproposed ifor istakeholder idecision iof ithe iorganization: itheir ipotential ito 

ithreaten ithe iorganization, iand itheir ipotential ito icooperate iwith iit. iSimilarly, itwo 

irelationship ivariables iare isuggested, isuch ias ithe ipotential ifor icooperation iand ithe 

icompetitive ithreat. iCooperative iability iand icompetitive ithreat irepresent ithe icapacity iof 

istakeholders ito icooperate iand ichallenge ithe iorganization iin ia iparticular iissue. iCompanies 

itypically iwill iadopt ifour ipotential istakeholder imanagement ipositions: ireactive, iaggressive, 

iaccommodative iand iconstructive [Rico, Pandit & Puig, 2021]. iBased ion ithe ipotential ifor 

idanger iand icooperation iof istakeholders, ibusinesses ievaluate itheir iroles iand istrategies ifor 

istakeholder imanagement isuch ias ileadership, ipartnership, iengagement, isecurity, ieducation 

iand imonitoring [Omorede, 2021]. 

 

Theoretical iFramework 

Stakeholders’ iTheory 
The itheory iof istakeholders ipromotes ia irealistic, iefficient, iand iethical iway iof 

imanaging iorganizations iin ia ihighly icomplex iand iturbulent iworld i[Kotsiou et al, 2018]. iIt's a 

irealistic iidea, ibecause iall ibusinesses ihave ito icontrol istakeholders. . iAnother iquestion iis 

iwhether ithey iare igood iat imanaging ithem. iIt iis isuccessful ibecause iwell-treated istakeholders 

icontinue ito ireciprocate iwith ipositive iattitudes iand ibehaviors itowards ithe iorganization, isuch 

ias iexchanging ivaluable iinformation i(all istakeholders), ibuying imore iproducts ior iservices 

i(customers), ioffer itax ibreaks ior iother ibenefits i(communities), ihave ibetter ifinancial iterms 

i(financers), ibuy imore istock i(shareholders), ior iwork ihard iand iremain iloyal ito ithe icompany, 

ieven iin idifficult itimes i(employees). iScholars ihave iused ia iwide ivariety iof itheoretical 

iviewpoints ito isupport istakeholder itheory, iincluding ithe iconcept iof ifairness [Tangpong, 



Abebe & Li, 2015], iand ipragmatism [Newsroom, 2012]. iThe itheory iof istakeholders iindicates 

ithat i"managing istakeholders" imeans, iat ia iminimum, iserving ithe iinterests iand iwell-being iof 

ithese istakeholders [[Pan & Chen, 2014]. iOther istakeholder igroups, isuch ias igovernments, 

ispecial iinterest ior ienvironmental igroups, ithe imedia ior ieven isociety ias ia iwhole iare ioften 

iincluded. iStakeholder itheory isuggests ithat igood itreatment iof iall istakeholders icreates ia ikind 

iof isynergy i[Rico, Pandit & Puig,  2021; Collier & Bowman, 2013]. iThis ilast iimpression, ithat 

ifollowing iprecepts ifrom istakeholders iis icorrelated iwith iboth igood imanagement iand ibetter 

ifinancial iperformance, iis ialmost iirrefutable iat ithis istage. iThis ihypothesis ihas ibeen itested 

iand ivalidated iby ivarious iresearchers iacross ia inumber iof iindustries, iin iboth idomestic iand 

iinternational icompanies iand iin ia ivariety iof icontexts [i.e, Schmitt & Raish, 2013; iOsiyevskyy, 

iet ial, i2021; Omorede, 2021; Gotteiner et al, 2019]. 

 

Empirical iReview 

The iwillingness iof iresearchers ito istudy iturnaround ihas isteadily iincreased iover ithe 

ilast idecades. iThis iargument iis idemonstrated iby itwo iextensive iliterature ireviews, iwhich 

iwere iconducted iat ia iperiod iof i20 iyears. iPearce iand iRobbins [2008] iReviewed inine istudies, 

iand ideveloped ia itwo-stage imodel. iTrahms iet ial. [2013] ianalyzed iforty istudies. iReferring ito 

ithe icontext iof idecline ithat ineeds iturnaround iactions, iboth iliterature ireviews iagree ion 

idifferent ifactors, isuch ias istakeholder iperspective, istakeholder iparticipation, iand isystemic 

iand iongoing isupport iinfluence iturnaround iperformance. iStakeholder iinsight iresearch ishows 

ithat itheir iimpact ion iturnaround iperformance iis ipositive, ibut ithe iinfluence iit ihas ion ithe 

iactions iof ithe iorganization iremains ia itopic iof idebate. iThis iquestion iraises ithe iquestion iof 

iwhether iit ican irely ion icontingency ifactors isurrounding ithe iturnaround iprocess, isuch ias ithe 

iperspective iof ioutstanding istakeholders ion ithe iattempts iby ithe icompanies ito ireverse itheir 

idecline [Trahms iet ial., i2013]. Other istudies ifocus ion, istakeholder’s iinvolvement ion 

imanagerial idiscretion [Ghazzawi, 2018], the iscope iof ithe iperformance imeasures iimplies ithe 

iquestion iof iwhich iactions iand istakeholder’s iinvolvement iaffects imanagerial idiscretion iis 

ideclining iand iits isuccess idepends ion ithe iselected imeasure.  Recent ievidences iby iPeltoniemi 

iand iVieru [2013] iillustrates istructural iand icontinuing isupport ion iturnaround istrategies iand 

ihow iSME iaffects ithe iturnaround istrategies. iStructural iand icontinuing isupport imay ibe 

ihelpful iin iexplaining iturnaround istrategies. iAn iSME iperceives istructural iand icontinuing 

isupport iare iactions ias isignaling ithat ithere iwould ibe ichange iin iturnaround istretegies i[Bosse 

iet ial. i2009]. 



 

Methodology 

This study adopts a survey method with the aid of questionnaire to get data from 

respondents who are basically the employees of thirty Enterprises in Ogun State, Nigeria. The 

purpose of the survey was to get primary data. The motive to use a questionnaire is the ability 

to reach a large target group in a practical and efficient way [Hair et al, 2006, Cooper & 

Schinder, 2006]. A pilot study was employed to test the quality, clarity, time scale and bias of 

the questionnaire as recommended by Cooper [2006].  Due to difficulties in studying the whole 

population, the researcher choose a simple random sampling technique in which each individual 

of the population has the equal chance or probability of selection of the individuals for 

constituting a sample as to get first hand information from the respondents; to this end a total 

of two hundred and fourty (240) questionnaires were distributed to represent the entirety 

population. The distribution is given below in Table 1. A reliability test of the instrument was 

conducted by using the test re-test reliability approach which yielded a reliability coefficient of 

r = 0.81. Internal consistency was proven by Cronbach Alpha being 0.854.  

 

Table 1. Distribution of respondents and response rate 

Respondents 

Occupation 

Questionnaire administered (sampled) Percentage of total response 

(%) 

Partner 16 7.5 

Senior Manager 24 11.2 

Accountant 14 6.5 

Manager 73 34.1 

Supervisors 87 40.7 

Total 214 100.0 

Gender/Category Questionnaire administered (sampled) Percentage of total response 

(%) 

Male 121 56.5 

Female 93 43.5 

No of Returned  214 89 

No of Not Returned  26 11 

Total no of 

Questionnaires 

240 100 

Source: Field Survey 2022 

 

 

 

 

 



Data analysis and Hypothesis Testing 

Table 2. The Descriptive Statistics of Turnaround Strategies and Stakeholder Impact. 

                               Responses  

Total 

(N) 

 

Mean 
Stakeholder’s Management and Turnaround Strategies  

Stakeholder’s iimpact iare icritical ito iturnaround iperformance. 214 4.46 

iThe ireal inature iof ithe iturnaround iis ia icompany iwhose irecent ipast ior 

ifuture ifinancial iperformance iis iunacceptable ito ithe iowners. 

214 
3.84 

The iphilosophy iof istakeholder imanagement idepends ion ithe turnaround 

processes iby iwhich iorganizations irecognize itheir istakeholders iand 

irespond ito itheir ineeds iand idemands. 

214 

3.57 

Management iof iturnaround iis ithe isystematic iand irapid iimplementation 

iof ia iseries iof imeasures ito icorrect ia iseverely iunprofitable i.situation 

214 
3.89 

iStakeholders ihave iconsiderable iinfluence ion iorganizations iand istrong 

irelationships iexist ibetween iorganizations iand istakeholders 

214 
3.86 

Leadership/Organizational Change and Turnaround Processes  
 

The ireorganization iof iindividuals iand istructural ichanges iare ikey 

iingredients iof iturnaround iand iintroduce istrategic ichanges 

Total 

(N) Mean 

iCreating inew iteams ifor ia iseries iof ichange iinitiatives, irelocating istaff 

iand irestructuring idepartments ito imeet imarket irequirements iand iskilled 

ipeople's iavailability iare isome iof ithe istructural istrategic ichanges ito ibe 

iadopted. 

214 

3.78 

iChanging ileadership iand irestoring iconfidence iamong ivarious 

istakeholders iis ithe iprimary iaspect iof ithe iturnaround iprocesses. 

214 
3.47 

iIt iis ivitally iimportant ito ichange ithe ileader iin iturnaround.  214 3.58 

iEfforts ito igeneralize ioption iof iaction ialso iled ito ithe idevelopment iof ia 

iturnaround icycle itypology 

214 
3.73 

iA icompany ineeds ithe iability ito ifully iexploit ithe icapacity iand iresources 

iof iits iimportant, iunique, iand iinimitable istakeholders ito iachieve ia 

isustained iturnaround iresult. 

214 

3.55 

Source: Field Survey 2022 

 

Hypothesis One 

Ho1 There is no significant Influence of stakeholders Management on turnaround strategies 

of Small and medium Enterprises 

  

 

 

 

 



Table 3. Correlations 

    STAKEHOLDERS 

MANAGEMENT 

TURNAROUND 

STRATEGIES OF 

SMES 

STAKEHOLDERS 

MANAGEMENT 

Pearson 

Correlation 

1 1.000(**) 

  Sig. (2-

tailed) 

  .000 

  N 214 214 

TURNAROUND 

STRATEGIES OF 

SMES 

Pearson 

Correlation 

1.000(**) 1 

  Sig. (2-

tailed) 

.000   

  N 214 214 

**  Correlation is significant at the 0.01 level (2-tailed). 

Source: Authors computation, 2022 

 

Coefficient of Determination (C.O.D) 

The coefficient of determination is obtained using the formula C.O.D = r2 x 100% 

Where r=Pearson Correlation  

 Thus; 

C.O.D = (1.000)2  x 100%  

C.O.D = 1 x 100%  

C.O.D = 100% 

The result shows that there is a correlation of (1.000) between both variables at a 0.0001 level 

of significance.  The Pearson correlation is r =1.000 which implies a 100% shared variance 

between stakeholders Management on turnaround strategies of Small and medium Enterprises 

Thus, as obtained from the table {r=1.000, p<0.0001, n=214}} we arrive at the following 

decision: Having found out that there is a significant relationship between stakeholders 

Management on turnaround strategies of Small and medium Enterprise. Reject the null 

hypothesis (H0), and accept the alternative hypothesis (H1).  

 

Hypothesis Two 

Ho2 Change in leadership and Organizational change does not influence the implementation 

of turnaround processes of small and medium enterprises 

 

 

 

 



 Table 4. Model Summary 

Model R R Square 

Adjusted R 

Square 

Std. Error of 

the Estimate 

1 .817(a) .667 .666 .42301 

(a) Predictors: (Constant),  

Source: Authors computation, 2022 

 

Table 4 above is the model summary. It shows how much of the variance in the dependent 

variable (turnaround processes) is explained by the model. In this case the R square value is 

.667. Expressed by a percentage, this means that our model explains 66.7% of the variance in 

the dependent variable of turnaround processes. The adjusted R square is .666, while the error 

of estimate indicates .42301 which signifies the error term that was not captured in the model. 

 

 Table 5. ANOVA 

Model   Sum of 

Squares 

Df Mean 

Square 

F Sig. 

1 Regression 76.152 1 76.152 425.580 .000(a) 

  Residual 37.935 212 .179     

  Total 114.08

6 

213       

Source: Authors computation, 2022 

 

This table 5 shows the assessment of the statistical significance of the result. The ANOVA table 

tests the null hypothesis to determine if it is statistically significant. From the results, the model 

in this table is statistically significant (Sig =.0001) and hence the null hypothesis should be 

rejected.  

 

Table 6. Coefficients  

Model   Unstandardized 

Coefficients 

Standardized 

Coefficients 

T Sig. 

    B Std. Error Beta B Std. 

Error 

1 (Constant) .559 .164   3.416 .001 

  LEADERSHIP 

AND 

ORGANIZATION

AL CHANGE 

.845 .041 .817 20.63

0 

.000 

Source: Authors computation, 2022 

 

Table 6 also shows which of the variables included in the model contributed to the prediction 



of the dependent variable. As this study is interested in comparing the contribution of the 

independent variable: therefore beta values are used. In this table, the beta co-efficient of the 

independent variable is .845.   

 

Discussion on the Findings 

The result of hypothesis one which confirms that there is a significant relationship 

between stakeholders Management and turnaround strategies of Small and medium Enterprises 

is tangential to the findings of Nyagiloh and Kilika, [2020]; Gotteiner et al, [2021]; Abebe and 

Tangpong, [2018]; Makheti & Nyakweba, [2016] and Ghazzawi, [2018]. Stakeholders 

management has ia ipositive irelationship with turnaround strategies in the  organization which 

iportrays ithe ifact that  stakeholders management iis iaffected iby turnaround strategies. This 

research has proven that stakeholder imanagement's iprimary ipurpose iis ito ishield ithe 

icompany ifrom ithe inegative iimpacts iof istakeholder iactions. iOrganizations ishould iuse 

isuch istrategies isuch ias: iproblem ianalysis, imediation, istrategic icommunication iand 

istructured icontracts ior iagreements. iMost iof ithe iorganizationsiefforts iare iaimed iat 

iestablishing ithe itrust iof ikey istakeholders iin itoday's icomplex ibusiness ienvironment. 

iStakeholders ihave iconsiderable iinfluence ion iorganizations iand istrong irelationships iexist 

ibetween iorganizations iand itheir istakeholders.. Based ion ithe ipotential ifor idanger iand 

icooperation iof istakeholders, ibusinesses ievaluate itheir iroles iand istrategies ifor 

istakeholder imanagement isuch ias ileadership, ipartnership, iengagement, isecurity, 

ieducation iand imonitoring. 

  The iresult iand ifindings ifrom ihypothesis itwo iof ithis iresearch ishows ia ipositive 

irelationship ibetween change in leadership and organizational Change of small and medium 

enterprises and turnaround processes. iThe ifindings iand iresult ishows ithat leadership and 

organizational change iaffected turnaround processes of SMEs. The ifindings iand iresult iof 

ithis ihypothesis iis iin iconsonance iwith ithe iviews iof Schmitt and Raisch, [2013]; Pan and 

Chen, [2014]; Tangpong, Abebe and Li, [2015]; and Panicker and Manimala, [2015] which 

isays that during ithe iturnaround iprocess, iorganizations ihave ito imake ia inumber iof 

ichoices, ,igood ichoice iof iaction ileads ito iperformance iimprovements iin iterms iof 

iproductivity iand icapital. iOn ithe iother ihand, iunsuccessful iresponse ioptions iwill imake 

ithe isituation iworse, ithus icontributing ito ithe icompany's ibreakup. iAlso, iwith ithe iaid iof 

iexternal iassistance isuch ias iadvisors, ithe itop imanagement iarrives iat idecisions iregarding 

icertain ioptions ifor ipractice. Moreso, it was revealed that iincompetent ileadership iis ione 



iof ithe iprime ireasons ifor icorporate ifailure iand ia isignificant istep iin ithe irecovery 

iprocess iis ithe irestoration iof icredibility. iChanging ileadership iand irestoring iconfidence 

iamongivarious istakeholders iis ithe iprimary iaspect iof ithe iturnaround iprocess.  

 

Conclusion 

The findings of this study and numerous iresearchers that ihas imade ifindings ion ithis 

istudy iacross idomestic iand iinternational iboundaries ihas iconcluded ithat istakeholders 

iplays ia imajor irole iin ithe ibusiness ienterprise. iStakeholders iserves ias ia iresource ithat 

ican iserve ias ia isource iof iturnaround iin ithe iorganization. iTo iachieve ia isustained 

iturnaround iperformance, ian ienterprise ihas ito ifully iexploit ione iof ithe ivaluable 

iresources iit ihas iwhich iis ithe istakeholders. i iStakeholder’s imanagementt ion 

iturnaroundastrategies iof ismall iand imedium ienterprise ihas ideep iroot iinto ithe iactivities 

iof istakeholders iin ismall iand imedium ienterprise. iRelevant iconcept, itheories, ipolicies 

iand iempirical ibackground iwas iestablished. iThis iresearch iwill ihelp ipolicy maker iand 

istakeholders iof ienterprise iin idecision imaking ias iregards turnaround implementation 

strategies. iThe iresult iand ifindings iof ithis istudy iwill ialso enhance ifurther iresearch ion 

ithis itopic iand iprovide isolutions ito iproblems ifaced iby SMEs ias iregards iturnaround iand 

ithe iresultant ieffect iof istakeholder’s iimpact on leadership and change in organization.  

 

 

 

Policy iRecommendations 

Stakeholders 

The iresearch irecommends ithat istakeholders ishould icontinue ito iplay itheir irole iin 

smalliand imedium ienterprise ito ibe iable ito iprofer isolutions ito iproblems ihindering ithe 

progress of ismall iand imedium ienterprise. iStakeholders ishould isee itheirselves ias ithe inext 

line iof action iwhen iit icomes ito iturnaround iof ismall iand imedium ienterprise. 

 

Small iand iMedium iEnterprise 

Major ipercentage iof ismall iand imedium ienterprise ikeep iexperiencing idifficulty iin 

iturning iaround ithe ifortune iof ithe ibusiness ienterprise. iIt iis iadvised istakeholder’s 

iinvolvement ishould ibe icontinued iin ismall iand imedium ienterprise iin iother ito iimprove 

icustomer iperformance, istakeholders iperspective ishould ialso ibe iupheld so as to manage 



leadership and organizational change iand ifinally SMEsishould icontinue ito iinvolve irelevant 

istakeholders iin ithe iperiod iwhere istakeholders iimpact iis ineeded ithe imost. SMEs should 

isee istakeholders ias ipillars iof ibusiness iand isolution iproviders iin iterms iof idistress. 

 

Suggestions ifor iFurther iResearch 

So imany ibusinesses iapart ifrom ismall iand imedium ienterprise iexperience idifficulty 

iand imight iwant ito iturnover ia inew ilive iby iturning iaround ithe iperformance iof ithe ienterprise. 

iSo imany iorganizations idoes inot iknow ithe iimpact istakeholders ihas ion iturnaround iprocesses 

and strategies. iIt iis itherefore isuggested ithat ifuture iresearches ishould iconcentrate ion: 

Stakeholders iimpact ion iorganizational ibehaviour iand iturnaround iperformance iof 

imultinational iorganizations. 
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